
 Superintendent’s Message 

 February 10, 2023  

We are aware of significant social media content debating Lopez Island School District 

and discussions about new instructional models and concerns about the budget in 

2023-2024 and beyond. Those apprehensions were evident during the board work 

session on February 8, 2023, with significant representation of the community and staff 

in both the media center and virtually on Zoom. Because this was a work session and 

not a regular board meeting, there was no opportunity for public comment during the 

meeting. As a reminder, we will have our standard 

public comment period during the regular board meeting on February 15, 2023. There is 

an opportunity to share comments (limited to 3 minutes) in person or via Zoom. 

 

We attempted to clarify some crucial issues at Wednesday night’s board work session. 

Many of the fundamental changes we are considering are driven by the recently 

approved strategic plan and its specific initiatives designed to better support our 

students, our staff, and our fiscal well-being. The strategic plan approved by the school 

board is available for review on the district 

website. The work session agenda included a discussion of the Next Education 

Workforce (NEW) model, which would provide deeper and more personalized learning 

for students, increase the number of adults working with each student, and create more 

flexible learning environments within the limits of our existing facilit ies. After meeting 

with staff on Tuesday afternoon, it is clear that the NEW model requires additional 

research and dialogue before considering implementation in our schools. Future 

conversations with staff and the broader 

community will help us determine our direction for creating a sustainable learning 

environment that better supports the needs of every individual student we serve. 

 

We are facing a significant financial issue in 2023-2024 and beyond if we do not begin 

to rethink the way we do business. As presented in the board work session, we must 

find a way to reduce expenditures while still serving our students effectively and 

https://www.lopezislandschool.org/district_info/l_i_s_d_strategic_plan


supporting our staff in their work. The exact steps we will take are still in development, 

but the information will be shared as we clarify each step in our process. Budget 

Advisory Committee (B.A.C.) meetings will begin on 

Saturday, March 4, 2023. Anyone interested in serving on the B.A.C. is welcome to join 

us that morning from 8:00 a.m. – 12:00 p.m. in the school’s multi-purpose room. The 

B.A.C. will meet twice each month from March through May. 

 

Based on projections in our last budget cycle for the 2022-2023 school year, we have 

some  2023-2024 school year budget. Beyond that, we must have a more secure and 

stable financial foundation that will provide an excellent learning environment for 

students and desirable working conditions for staff. In this budget cycle, decisions 

regarding achieving this goal need to be made, even if they need to be phased in over 

two to three years. 

 

In the board work session, we also discussed the creation of a calendar committee to 

begin work on school calendars for the future. We have a grant that will support our 

exploration of a modified balanced school year calendar without requiring us to adopt 

such a calendar. We will ask the calendar committee to develop multiple calendar 

options (traditional and modified) for 

consideration by staff and the community. Based on the feedback we receive from our 

stakeholders, we will identify the best calendar options to present to the board for 

approval at the May board meeting. 

 

Finally, while we do not follow discussion threads or make comments on social media, 

we are concerned by the willingness of others to speak in this format without 

completing the necessary due diligence to ensure they are commenting on facts rather 

than rumors or conjecture. The district office is the best source for accurate 

information about district plans for the future. We appreciate the several local 

community members and groups who have taken the time to reach out this week and 

meet to discuss the things we are working on. From this point forward, we will prioritize 

weekly updates in this newsletter. We will also work to improve the information and its 



ease of access on the district website and through social media posts. If any 

community member has specific questions about what we are doing as a district, 

please email the superintendent at emurray@lopezislandschool.org or the school board 

at board@lopezislandschool.org. We are moving in a common direction. We are free to 

disagree, but we must use those disagreements as stimuli for collaboration and a 

mandate for finding common ground that will help us move forward in service to our 

mission and vision. 
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